
More detailed, technical aspects of the report
· Responsibility Matrix: a responsibility matrix should be developed for all participants in the industry which defines their roles and contributions to the whole life cycle of a constructed facility and which identifies and empowers all stakeholders to participate;

· Competence Framework: a competence framework should be developed which highlights the competences required of different roles and at different levels within the industry in order to develop a safety culture and behaviours. Construction Industry Council (CIC) can drive this and ensure that it matches with the training provision provided by the industry; 

· Safety initiatives: all current safety initiatives should be periodically reviewed and continuously improved: (for example a bonus element could be incorporated into the Pay for Safety Scheme, as is done in Singapore at the LTA).This should be an industry wide effort but individual organizations should be encouraged to and be rewarded for sharing their experiences;

· Award schemes:  top performing organizations from all sectors should be recognised and rewarded, by both publicity and business rewards, for their exemplary performance and encouraged to share their experiences;

· Developer attitude: a culture change is required and a move towards open disclosure of OHS performance (in project development and use). This can be driven by Real Estate Developers Association of Hong Kong (REDA);

· Client insurance: a move to a territory wide insurance modification system where the best performing contractors and developers are rewarded (client insurance should also be investigated as an option, it appears to be a successful strategy with Singapore’s LTA). This requires a centralization and analysis of data which currently does not take place;

· Whole life cycle management: in order to stimulate good OHS attitudes and change behaviours the focus of OHS management should be on the complete lifecycle of the building, thus including the needs and risks associated with client, users, stakeholders, developers, insurers, designers, contractors, sub-contractors, facility managers and cleaning and maintenance personnel. A life cycle OHS management framework should be developed;

· Work life balance: when people are content with their work life balance their performance improves and they have the inclination to be creative and consider, inter alia, OHS issues thoroughly, carefully and with passion;

· “Can do” attitude: one of Hong Kong’s strengths is also one of its weaknesses – we drive ourselves and our co-workers beyond the limit of what can be reasonably expected. A more mature attitude is required with a focus on Corporate Social Responsibility rather than purely bottom line dollars;

· Use of data: the data collected on accidents and incidents should be reviewed for its content and its use – more can be made of the data if it is critically analysed. Importantly, it is time to adopt a mature attitude and focus on collecting input data (positive OHS performance data) as well as out put data (accident rates). Hong Kong has the opportunity to lead the world in this respect;

· Procurement systems: current tendering systems, lowest bid-acceptance, and the lack of true partnering and relationship management are a key source of OHS issues. The procurement approach must change to allow more innovation and consideration of whole life cycle OHS issues. Again, Hong Kong can be a world leader in this respect;

· Relationship management: great ideas and innovation do not flourish in an atmosphere of confrontation – more relational contracting approaches and expert facilitation are needed industry wide;

· Frank auditing – focus on improvement: a mechanism has to be developed to allow independent auditors to be freed from the commercial pressure they feel to bowdlerise their audit reports. CIC should consider how it might take this on board and provide a truly independent milieu for the auditors;

· Maturity of Organisations: the best contractors in Hong Kong are world leaders in OHS management and performance. A concerted effort is required, driven by CIC, to enable the provision of a wide range of services/expertise to enable the less mature organizations to develop and grow despite their limited resources;

· Toolkits: industry-wide toolkits can be provided to enable many of the initiatives discussed above;

· Health issues: these are not dealt with adequately in Hong Kong at the moment. One third of construction workers suffer from health issues and the main problems are dermatitis, respiratory problems, stress, hearing loss, musco-skeletal disorders, back pain, hand arm vibration, silicosis, high blood pressure and eyesight. A task force should be set up urgently to develop a strategy for dealing with these issues.

